Magenta Communities

Social Value Statement 2017/18
1

Magenta Communities												

3
The Social Value within a Good Neighbourhood								4
A Good Neighbourhood Logic Map											5

Community Regeneration												

6
Employment, Skills and Enterprise Logic Map									7
Case Study: Travis Perkins Community Legacy Fund								8

Projects to date:
• Tranmere Rovers Football Club, Coach Employability Programme 			9
• Skills 2 Build – Increasing Resident Engagement in Environmental Activities
10
• Woodward Road Estate Play and Recreation Project						
11
• Inspiring Dreams													12
• Carr Bridge Community Space										13

Neighbourhood Environment											14
Dealing with Anti-Social Behaviour Logic Map									
Creating a better Neighbourhood Logic Map									

15
16

Financial Inclusion			

17

Methodologies

										

About Wellbeing Valuation												
18
About Logic Maps														20
2

Magenta Communities

Magenta Communities is the brand name we give to the work carried out by Magenta Living to
create social value within our neighbourhoods. This document is our Annual Statement of Social
Value for the financial year 2017/18.
The purpose of the statement is to illustrate the work we do in communities which cannot be
measured easily in monetary terms but clearly has an impact on improving our customers lives
and therefore a ‘social value’.
The form that Magenta Communities takes is being developed over time, the brand has been
established so that there is a clear commitment to creating social value and is a recognisable
vehicle for delivering that social value.
We continue to use a tool called ‘wellbeing valuation’, originally developed by the LSE (London
School of Economics) and adapted to the work of social housing providers by HACT (Housing
Associations’ Charitable Trust) and a group of North West registered providers of housing
including Magenta Living. Wellbeing valuation assigns a value to increases in an individual’s
wellbeing, enabling social impact to be given a monetary, social value. The methodology is
explained in greater detail later in this document.
In addition to the wellbeing valuation figures, the document also contains a series of ‘logic
maps’. These logic maps simply and visually demonstrate how activities which may not, at first
glance, seem like core activities of a housing landlord, contribute to making our neighbourhoods
sustainable, protecting our investment and underpinning the viability of our business.
Finally, there is an accompanying narrative which explains our approach, provides additional
detail and outlines case studies illustrating examples of this work in more detail. This year’s
statement features our relationship with Travis Perkins Managed Services, our materials supplier
and shows how we have negotiated our contract with them to create social value within our
communities.
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The Social Value within a Good Neighbourhood

Creating Sustainable Neighbourhoods –
Headline Figures
In Magenta Living’s Company Plan 2017/18, Chair
David Clark stated:

Environment

£7,295,034

Community
Regeneration

£3, 031,225

‘Magenta Living
has always been
about homes AND
communities.’

Financial
Inclusion

£6,696,690
Sustainable neighbourhoods are a key part of this.
Using wellbeing valuation to measure the social value
of Magenta Living’s work in neighbourhoods during
2017/18 we calculate a social value of £17,022,949

Social Value
£17,022,949

4

A Good Neighbourhood Logic Map
Outcome

Input

A neighbourhood where people want to
live. Properties are in demand, turnover
and costs are low, as people remain
committed to live there long term and
others would like to move in.

Many factors contribute to an
individual feeling they live in a good
neighbourhood, this document outlines
many of the ways in which Magenta
Living contributes to that feeling.

Output
Context
A good neighbourhood is a place where
people can thrive, conversely poor
neighbourhoods tend to have a poor
reputation, high levels of turnover and
lack of demand, in other words can be
unattractive and suffer viability issues.

An individual who feels their
neighbourhood is a good place to live.

Impact
The neighbourhood is sustainable.
Magenta Living’s investment is
protected and the organisation remains
financially viable.
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Community Regeneration

Includes the following activities:
Involving residentsBeing active in a tenants group
• Becoming socially included
• Member of a social group
• Able to obtain advice locally

Working on
Wirral (WoW)
Employment, Skills
and Enterprise

Wow (Working on Wirral) Employment Skills and Enterprise
Assisting customers to find long term employment is arguably
one of the most positive impacts we can achieve, with many
studies showing a link between working and health and wellbeing
as well as financial inclusion and even citizenship.
• Full time employment
• Part time employment
• Job related training
• Skills development
• Apprenticeships
• Placements
• Qualifications

Health and Wellbeing

Volunteering

Involving Residents

Volunteering
• Volunteering within Community Properties / Centres
Health and Wellbeing
• Smoking cessation
• Increased confidence
• Improved overall health

Community
Regeneration
£3,031,225

6

Employment, Skills and Enterprise Logic Map
Input

Outcome

Working in partnership with a range of
agencies to assist individuals to gain
skills, confidence and employment.
Using our role as an employer, as well
as through procurement and influence
locally to create opportunities for our
customers.

The individual is better off financially,
has improved wellbeing and
contributes positively to society.

Output
An individual gains employment.

Context
Unemployment is an issue within
many of the communities locally.
Many studies have shown that
gaining employment increases health,
wellbeing and financial security.

Impact
The neighbourhood is sustainable.
Customers in employment are less
reliant on benefits and better equipped
to pay their rent.
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Case Study: Travis Perkins Community Legacy Fund
Introduction:
Magenta Living attempts to maximise the value of all contracts through
the supply chain, fulfilling and exceeding the scope of the Public
Services (Social Value) Act 2012.
As part of the materials supply contract, the social value offer from
Travis Perkins Managed Services included setting up a Community
Legacy Fund, with 1% of the turnover of the contract. (There were also
other commitments around apprenticeships and work placements).

Community Legacy Fund Criteria:
The Community Legacy Fund criteria are:
Applications will be considered to support a local community project.
The project should meet one or more of the following objectives:
• Community - Improve the lives of people living in our diverse 		
communities
• Employment, Skills and Training – Open doors to careers and
skills development opportunities
• Health and Wellbeing - Supporting residents to live healthy and
happy lives
• Environment – Contributing to a cleaner, pollution free 		
environment
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Magenta Communities, in conjunction with tenants, residents,
staff and community partners, identify suitable projects which
are then submitted to Travis Perkins Managed Services to
assess against the above criteria.

Projects to date:

Tranmere Rovers Football Club, Coach Employability Programme
This programme offered 8 young people (18-24) living in Magenta Living properties a pathway to
employment as a sports coach.
The initial phase of the project focussed on the engagement and recruitment of young people.
Tranmere Rovers Football Club (TRFC) provided a mentor responsible for the engagement,
recruitment and mentoring of participants. The mentor interacted with potential participants
through key partners with ‘routes to market’ for young unemployed people. This was done in an
informal manner, maximising the appeal of the brand and football club. They held open days, met
with small groups and discussed the programme on a 1-2-1 basis as needed.
The Coach Employability Programme lasted 4 months. During that time all participants
completed their FA Coaching Awards and other qualifications such as First Aid and safeguarding.
The FA Coaching Award is essential for pursuing a career in football coaching and is required
regardless of any academic sports qualifications that may be held. They also completed a work
placement with TRFC.
Throughout the project they were supported by the mentor to ensure they passed the course
and took full advantage of the work placement. As part of the programme, the mentor also
supported participants to identify employment routes.
Due to TRFC’s participation in a football expansion project, one of the participants was recruited
as a coach with an educational establishment in China. Other particpants found roles within
the football structure of the club while some found they were more suited to more arms-length
employment opportunities in catering and hospitality and security roles.
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Skills2Build – Increasing Resident Engagement in Environmental Activities
Skills2Build (S2B) built upon their previous successful approach to
environmental engagement during a community garden build in the
Prenton Dell area by supporting additional community and tenants’
groups with their environmental improvement projects.
Projects included:
Happy Times Activities (Moreton). Development of a garden at a
community centre which houses Happy Times Social Enterprise’s
successful service which supports adults with learning disabilities,
dementia, mental health conditions, people with life-limiting conditions
and the older people of the community.
Prenton Dell Tenants and Residents Association (PTRA). Supporting a
Tenants and Residents Association in their successful ‘In Bloom’ project
where they won a Neighbourhood Award from the Royal Horticultural
Society.
Flourish at Ford Way, Woodchurch. Advising and assisting a community
garden project on engagement, planting and crop management.
Beaconsfield/Café Neo, Rock Ferry. Supporting a food poverty charity
who were again successful in their ‘In Bloom’ project.
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In each project S2B engaged with, established strong working
relationships with and delivered informal training so each of the
community groups could take greater responsibility for conservation,
garden maintenance, planning and implementation of projects and
improve local outdoor spaces in their localities. Through training and
supported learning activities S2B enabled them to gain the necessary
skills, knowledge and confidence to undertake work and ‘champion’
their local green spaces.

Woodward Road Estate Play and Recreation Project
This project employed a youth consultation agency called HYPE to
engage children and young people from the Woodward Road estate
in Rock Ferry, many of whom come from disadvantaged families, in
regular weekly activities including art, sports and media. The project
was delivered by both trained staff and volunteers from the local
community.
Throughout the project young people were asked to plan and deliver
a number of trips to places of interest. Young people were also tasked
with and delivered a number of community action projects aimed to
improve their community.
The activities that took place were directed by the children and young
people to ensure they were relevant to their needs and included
activities that they enjoy.

The estate in which the project took place is based in one of the
more deprived wards in the area and many of the children come
from families on low income. This has an effect on their ability to
access out of school activities which many children are able to
enjoy. The lack of out of school hobbies and activity can make some
young people more vulnerable to engaging in disruptive anti-social
behaviour that has previously occurred in this community.
The project was successfully delivered and engaged in excess of
its target numbers of young people. Local residents reported a
decrease in anti-social activities and a better sense of community
spirit.
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Inspiring Dreams
Inspiring Dreams is a two-week motivational programme which helps
people who have been out of work long-term for a number of reasons
including health conditions, child care responsibilities or never having
worked.
It is targeted at Magenta Living tenants with referrals coming from
frontline housing teams. During the two weeks participants look at a
range of topics that can help them become more motivated and ready
to consider work or training. After having delivered the course to two
groups and achieving a full retention rate and outcomes that exceeded
expectations including three people from the first group entering work,
Travis Perkins were engaged to enhance the programme.
As part of the programme participants were offered mock interviews
with real local employers. Travis Perkins supported those interviews
outlining the range of employment opportunities with the company.
For those participants who were ready to gain experience of the world
of work they had the opportunity to explore the chance for them to
complete work placements and or work shadowing with a local Travis
Perkins branch.
Two courses were completed through this partnership route with
several more planned in 2018/19.
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Carr Bridge Community Space
This project improved the outdoor space
that surrounds the Carr Bridge Community
Centre (Woodchurch), transforming it into an
interactive space used by the wide range of
different users of the centre.
Previously the outdoor space was underutilised
and appeared rather unloved. Staff (employed
by the Centre Management Committee) had
managed to create a full timetable for the
Centre which was open all week. As a result,
the range of existing users of the Centre
including; older people, families and children,
and adults had increased significantly.
The project transformed the space into
something that is attractive to look at and can
also be made use of, by the different users’
groups.
In order to achieve this, the design included
a number of play elements to ensure that
the space can be maximised by children. In
addition, the design also includes a number of
shaded zones to provide safe protected areas
during the summer months.
The project provided a number of seated areas
where people can relax and socialise.
The project engaged different groups of
volunteers who use the centre in its delivery.
This ensured that the users felt some
ownership of the project and also provided an
excellent opportunity to gain new skills and
experience.
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Neighbourhood Environment
Clearing Fly Tipping

Neighbourhood Environment
Creating vibrant, attractive neighbourhoods where all can thrive
is a key objective.
Dealing with Anti-Social Behaviour
Anti-social behaviour can blight a neighbourhood and ultimately
damage its reputation and appeal. During 2017/8 we have
achieved 327 positive anti-social behaviour outcomes. We
also continued our ‘Claim Back Your Community’ campaign in
partnership with local residents and other agencies such as
Merseyside Police.
Vandalism / Graffiti and Fly Tipping
During 2017/8 we have achieved 61 vandalism / graffiti
resolutions and dealt with 1158 incidences of fly tipping within
our neighbourhoods.
Gardening
Recognising the positive contribution residents can make to
neighbourhoods , we encourage residents to take part in an
annual garden competition, sponsored by Magenta Living’s
grounds maintenance contractor, Continental Landscapes. There
were 110 entries to the 2017 Garden Competition, including
communal gardens and balconies in blocks of flats as well as
front gardens.
In addition there were a range of gardening projects enabled
as we recognise the positive benefits of gardening to both
individuals and local neighbourhoods.
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Dealing
with Grafitti

Garden Projects
Combatting
Anti-Social
Behaviour

Neigbourhood
Environment
£7,295,034

Dealing with Anti-Social Behaviour Logic Map
Input
Magenta Living aims to deal firmly
but fairly with alleged perpetrators,
allowing residents to enjoy a peaceful
neighbourhood environment.
A specialised tenancy enforcement
team aims to tackle ASB quickly and
effectively using a range of solutions
often in partnership with other
agencies such as the police.
.

Outcome
Community spirit develops.

Output
Individuals can live peacefully.

Context
Anti-social behaviour can blight a
neighbourhood and be the source of it
developing a poor reputation.

Impact
The neighbourhood is sustainable.
Customers feel safe and the
neighbourhood’s reputation is boosted,
attracting potential future residents.
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Creating a better Neighbourhood Logic Map
Input

Outcome

Magenta Living employs an
Environmental Services Team which
deals with issues such as fly-tipping
and graffiti, allowing residents to enjoy
a clean and attractive neighbourhood
environment.

The environment of the neighbourhood
is welcoming, clean and attractive.

Output
Individuals can live in comfort. There
is a wellbeing value to living in a clean
and attractive setting.

Context
Fly tipping and graffiti can make
a neighbourhood look dirty and
unappealing.
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Impact
The neighbourhood is sustainable. The
neighbourhood’s reputation and appeal
is boosted, attracting future customers
and existing residents take pride in
their environment.

Financial Inclusion

Financial Inclusion
Assisting local residents to manage their finances enables
financial security and therefore long-term sustainable
neighbourhoods. Projects include:

Home Contents
Insurance

Credit Union

Partners Credit Union
Our partnership with Partners Credit Union enables residents
to have an account and the opportunity to save, budget and
even borrow at reasonable rates of interest. During 2017/8, 581
regular savers on the Wirral engaged with Partners Credit Union.
Home Contents Insurance
Our partnership with an insurance company has enabled 1271
households to feel secure in their homes.

Financial
Inclusion
£6,696,690
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About Wellbeing Valuation
HACT (Housing Associations Charitable Trust) have worked in
partnership with housing providers including Magenta Living to develop
a tool for measuring social value in housing.

Social impact measurement
Market values for outcomes such as volunteering or increased
confidence do not exist because they cannot be bought or sold.
However, it’s useful to be able to measure these things so we can make
assessments and judgements on the success of our projects.
The latest thinking to judge the success of a project or policy is to
assess how it affects people’s wellbeing. This is a ‘welfarist’ approach
to evaluation and is increasingly dominating thinking on impact
measurement in governments, international organisations and the
charity and not-for-profit sectors.
Rather than asking people about how much something has improved
their life, which introduces psychological complexities and extensive
primary data collection, wellbeing valuation analyses existing vast
datasets of national surveys which instead reveal effects on wellbeing.
These surveys ask an individual to rate their life satisfaction or wellbeing
and then ask hundreds of other questions about their life.
Analysis can isolate the impact of any specific aspect of life on
wellbeing. We can then value this by finding from the data the
equivalent amount of money needed to increase someone’s wellbeing
by the same amount.
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What are the strengths of wellbeing valuation?

guidelines, the UK Government’s core guide to evaluation used by all
central government departments, local authorities and public sector
bodies.

Wellbeing valuation is the latest thinking in social impact measurement
and is the most robust approach available. Wellbeing valuation offers
the opportunity to re-focus on what matters yet does not require
specialist knowledge or skills and is cost-effective as the datasets are
already available. It also enables Magenta Living to respond in light of
the Social Value (Public Services) Act 2012.
A wellbeing value can be derived for any aspect or life circumstance
asked about within the surveys, making the application of the approach
hugely broad and versatile, with a reach far beyond housing.

HACT have developed their housing model with Daniel Fujiwara, a
Senior Econometrician at the London School of Economics (LSE) who
is leading the development of the approach for government. Together
they have created the UK Value Repository (UKVR) using the wellbeing
valuation approach. The UKVR is a comprehensive set of wellbeing
values relevant to housing provider community activities e.g. moving
into employment, increased financial confidence. This enables us to
calculate the figures which we have used throughout this document.

The wellbeing valuation approach follows HM Treasury Green Book

££

Social
Intervention

For example, if we
estimate that living in
a safe area on average
increases an individual’s
life satisfaction by 3%.
We then need to find
the equivalent amount
of money that also
increases life satisfaction
by 3%. If this were, say,
£2,000 per year, then
that can be said to be the
value of living in a safe
area.
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About Logic Maps
Logic mapping is widely used in
programme planning and as part
of the appraisal process for new
interventions. It is described in
Government documentation as
‘a systematic and visual way of
presenting the key steps in order to
turn a set of resources or inputs into
activities that are designed to lead to
a specific set of changes or outcomes’.
As such, it is a very useful tool for
explaining the link between specific
projects and the fundamental aim of
neighbourhood sustainability.

The components of a logic map are:

Input

Outcomes

What is invested eg.
Money, skills, people,
activities.

Short and medium term
results.

Output
Context
Issues addressed and
context in which it is
taking place.

What has been
produced?

Impact
Long term outcomes.

Throughout this document we have used these logic maps to explain how activities and projects contribute to sustaining our neighbourhoods and
contributing to our financial viability.
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